RESEARCH AND DEVELOPMENT PT.AW 1990-1992 


EXECUTIVE SUMMARY 


The Research and Development Department will concentrate its 
efforts during this 3-year planning cycle on product issues. This 
emphasis will be supported by its four major technical 
departments and three support functions whose aim it will be to 
strengthen the R&D position in key technology areas within PME. 
The R&D strategic goals include providing the support to maintain 
our current market share through product maintenance, developing 
innovative product lines which ensure an increase in our market 
share, and providing for the Company the technology base 
necessary to address pressures from external sources. 

During this planning cycle the R&D Product Development group will 
improve existing products and develop new products which meet the 
approved Marketing requirements. Specifically by the end of 1990 
Product Development will complete the work on tube-in-tow filters 
extending this technology to 6 mg products. During this same 
timeframe we will complete and present to Marketing for their 
consideration final products which incorporate total blend 
expansion, concentric filters, in order to enhance the subjective 
characteristics of low delivery products and CA web filters which 
enhance filtration efficiency without compromising on RTD. 
Furthermore Product Development has initiated a collaborative 
program with Marketing research in order to monitor consumer 
perceived product performance of our key brand families and to 
ascertain if current market dynamics can be correlated with 
subjective product attributes. This is a continuous program which 
is aimed at understanding our customers as well as our product 
lines. 

Quality Assurance and Technical Services will focus its attention 
on the standardization of key elements in support of our product 
monitoring program in order to guarantee product quality 
consistency and uniformity. In order to accomplish this task, QA 
will continue its efforts to standardize (PME affiliates and PM 
USA) analytical methods related to the analysis of ingredients, 
filter additives and adhesives. QA will continue the revision of 
packaging material specifications and complete this work by the 
end of 1990. Furthermore QA will develop a Pan-European data 
treatment system for incoming inspection, improve the existing 
supplier rating system with the introduction of both productivity 
and commercial aspects, and introduce for selected items-an 
acceptable procedure based on supplier certificates, audits and 
quality records (1991-1992). Quality Assurance will take 
advantage of international task forces (CORESTA/ISO) in order to 
adapt current PME procedures to new international requirements. A 
considerable amount of time will be spent by QA in order to 
develop new and innovative approaches to presenting cigarette 
information in such a way as to enable the correlation of market 
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data to cigarette characteristics. This project will enhance our 
existing monitoring function and will strengthen our basic 
knowledge about competitive products. 

The Process Development department will continue to develop 
programs aimed at Product and Process improvement within 
affiliate and licensee manufacturing sites. Our current tobacco 
optimization program will focus its attention on process 
standardization across all affiliates for key processing steps 
and will significantly contribute to cigarette firmness 
improvement as well as tobacco yield improvement. 

The Research department is a vital sector within R&D which 
provides for the rest of the R&D departments a sound scientific 
base through continuous development of analytical methodology. 
The Research department is focusing its efforts in assisting 
Product Developemnt in the development of new and innovative 
products for our PME markets. This department will continue to 
provide basic monitoring services to all of PME in the areas of 
pesticides, humectants, CF, MH30 and tobacco additives in order 
to ensure full compliance with local regulations. The Research 
department has the added responsibility to develop viable 
strategies in order to address key scientific issues and 
pressures from external sources. 
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THREE YEAR PLAN 1990-1992 


RESEARCH 
PRESENT POSITION 


Analytical support in all areas of cigarette manufacture has 
been intensified. In conjunction with Packaging Engineering EEC 
and PM suppliers an ongoing program is directed at finding an 
offset printing system which is subjectively acceptable. 

Blend components and ingredients used by PMG are regularly 
screened to ensure compliance with the German Food Law. 

Consumer and machine smoking studies on channel-ventilated 
cigarettes have been carried out in support of a large R&D 
program. A machine smoking collaborative study is in progress 
to meet the CORESTA Task Force 10 objectives. 

A current program with PME Process Development is aimed at 
optimizing oriental tobacco treatment in primary processing. 
Treated tobacco has been favorably evaluated by Panel A. 

In-house research programs o n ETS in offices are continuing 
with extended analytical coverage. Assessment of the methods 
through collaborative studies is pursued. Support and control 
of independent laboratories subcontracted to work on ETS is 
continuing in cooperation with S&T. 

The program to investigate the influence of filler density on 
sidestream smoke yield was completed. The program to modify 
sidestream smoke yield and composition by cigarette 
construction and filler modification is continuing. Sidestream 
and mainstream smoke determinations as support to Product 
Development PME and PM-US continue to be performed. 

A four-channel single-cigarette apparatus has been set up for 
the routine measurement of sidestream smoke yields in nicotine, 
particulate matter and carbon monoxide. The monitoring of 
additional parameters in sidestream smoke is under development. 

New pesticides listed in the Decree on the Amendment of the 
German Pesticide Regulation of May 1989 and in the USDA 
regulation have been included in our pesticide monitoring 
program. 


Source: https://www.industrydocuments.ucsf.edu/docs/trpkOOOO 


2021537584 



EEC, EEMA an d competitiv<=> brands are regularly screened for 
selected filler and smoke components. 

InfraAlvzer methods to determine main components in base and 
application flavors were developed and are being implemented in 
PME QA and in PMG Munich and Berlin factories. 

A tobacco-identical biocontrol system as an alternative to 
existing traditional preservatives was developed. 

The mechanism o f microbial off-taste formation caused by 
uncontrolled cut-tobacco dryer conditions was established. 

Tobacco-identical inhibitory compounds were isolated from 
Flue-cured and Oriental tobacco and are presently being 
identified. 

Microbial support to affiliates and licensees to control shelf 
life in tobacco storage and processing is continuing. 
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THREE YEAR PLAN 1990-1992 


RESEARCH 


I. AGGRESSIVELY SUPPORT THE CURRENT BUSINESS 


A. Objective 


Improve product quality by the development and 
application of analytical methodology. 

Strategies 

Develop new approaches to identify and solve 
off-taste/off-odor problems in PM products. 

Maintain and further develop a program to 
correlate subjective and chemical changes in cigarettes 
caused by different printing techniques used for 
packaging materials. Extend program to the offset 
printing process. 

Assure that sidestream yields of PM products are in 
compliance with future internal guidelines and provide 
regular market- place surveys. 

Intensify research towards on-line analytical 
methodology to be implemented in production areas. 


B. Obiective 

Monitor the compliance of blend components and 
ingredients with the legal requirements in both EEC and 
EEMA regions. 

Strategies 

Maintain and continue to upgrade the monitoring program 
for chemical constituents in all materials going into 
the fabrication of a cigarette so as to be in complete 
compliance with specific laws witin PME. 

Continue monitoring of pesticide residue levels in leaf 
tobacco and finished products. 

Extend program to new pesticides as requested by PME 
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Management and/or legal requirements (EC regulations) 

Strongly support Leaf Department in controlling the 
MH-30 situation in PM brands. 


C. Objective 

Assess the impact of environmental tobacco smoke (ETS) 
on indoor air quality in order to provide maximum 
technical assistance to corporate affairs. 


Strategies 

Continue the in-house program to monitor selected ETS 
components in real life environments during the course 
of controlled smoking sessions. 

Support independent outside ETS studies in direct 
cooperation with PME-S&T aimed at assessing ETS exposure 
and its impact in real life environments. 

Improve on existing analytical methods for assessment of 
ETS exposure, e.g. find more restrictive determinations 
of ETS related to respirable particulate matter. 


D. Obiective 

Support corporate affairs in defending industry 
position. 


Strategy 

Actively participate in inter-company analytical 
programs leading to industry and government accepted 
methodology. 


II. DEVELOP PRODUCTS WHICH ADDRESS THE CONSUMERS' DESIRE TO 
REDUCE THEIR HEALTH CONCERNS 


A. Obiective 

Acquire technical information necessary to develop new 
products or to modernize existing ones so as to have 
acceptable products with excellent commercial quality 
available. 

Strategies 



I 
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Assure that PM products are competitive with respect to 
consumers' perceived health concerns and recommend 
required improvements. 

Reduce specific biological activity of cigarette smoke 
condensate by changing its quality and/or concentration 
so as to maintain the consumers subjective acceptability 
of the modified products. 


III. DEVELOP PRODUCTS WHICH ADDRESS THE PUBLIC'S DESIRE TO REDUCE 
ENVIRONMENTAL TOBACCO SMOKE 


A. Objective 

Develop basic knowledge to focus on problems related to 
the development of new products and which addresses, the 
environmental tobacco smoke (ETS) issue. 

Strategies 

Investigate the formation of undesirable components in 
aging cigarette sidestream smoke and develop an 
understanding of how to control them. 

Continue to study the effect of cigarette construction, 
cigarette paper and filler additives on sidestream smoke 
composition, and in particular on gas phase components 
and total gas phase yields. 

Extend existing data base for prediction sidestream 
delivery of cigarettes based on their design and blend 
composition. 

Investigate ways to diminish the sensory impact of 
environmental tobacco smoke. 


IV. DEVELOP NEW PRODUCTS WHICH CAN BE MARKETED USING CURRENT 
STRATEGIES AND GIVE SMOKERS A PRODUCT ADVANTAGE 


A. Objective 

Contribute.to the development of new or improved 
products designed to give tailored delivery profiles by 
providing analytical data and developing new analytical 
methodology to meet the eeds of Product Development. 


Strategies 
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Maintain the program for the measurement of puff-by-puff 
mainstream smoke deliveries of selected components. 

Continue to develop methods to identify flavor and blend 
components in tobacco and in cigarette filler. 


V. IDENTIFY NEW PRODUCT/ INTERNATIONAL PROCESS CONCEPTS AND 
DEVELOP PRODPCTS/PROCESSES FOR THE INTERNATIONAL MARKET 


A. Objective 

Improve the taste characteristics of tobaccos 
Strategy 

Develop a program to correlate subjective r chemical, and 
microbiological changes in cigarettes caused by primary 
processing practices. 

Improve primary processing with respect to tobacco 
sensory characteristics by establishing microbiological 
specifications. 


VI. PROVIDE A BRAOD FOUNDATION OF BASIC RESEARCH THAT WILL 
GENERATE NEW PRODUCT CONCEPTS IN 5-15 YEARS 


A. Objective 

Maintain the scientific, technical and innovative base 
required to support PME's emerging business. 

Strategies 

Develop technical expertise through the training of 
Research personnel 

Encourage innovation by patenting and publishing 
research results. 


B. Objective 

Continue basic research on and develop applications for 
tobacco microbiology within PM which will favorably 
impact on new or existing products and/or processes. 

Strategies 

Continue research towards more appropariate natural 
preservatives to provide alternatives to existing 
systems. 
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Establish a program to investigate the bio-removal of 
tobacco compounds. 

Study the physiology of identified bacteria as a 
function of tobacco water activity and heat treatments 
in primary processing. 

Study the metabolism of these bacteria and evaluate 
their impact on the subjective quality of the finished 
product. 

Set up microbiological specifications in order to ensure 
a constant product quality. 


Source: https://www.industrydocuments.ucsf.edu/docs/trpkOOOO 


2021537590 



THREE YEAR PLAN 1990 


1992 


PROCESS DEVELOPMENT 

PRESENT POSITION 


The Process Development Division establishes and implements 

programs aimed at product and process improvements for affi¬ 
liates and licensees in order to contribute efficiently to the 

regional goals on quality, cost and flexibility. 

- During the past year the tobacco process quality program 
was further extended and now includes strip-data from three 
affiliates. The comparative factory results were periodi¬ 
cally reviewed with affiliates and the reporting format was 
adapted to better suit the needs of the users. This program 

- was extended into the regional primary optimization program 
which was established and presented to various levels of 
affiliate management. 

- Further improvements were made to the miniprimary resulting 
in savings of cycle time and increased flexibility. 

- TMCI sheet development trials were carried out in Onnens 
and assistance was given to TSA Spain for the ASTA sheet 
program. 

- ET capacity increase was implemented in BOZ and Munich. 

- HT for cut rag and stems was evaluated for PM Asia. 

- The evaluations of US Burley strip pack moisture and of 
various reconstituted tobaccos were completed. 

- Burley capacity increase including temperature profile mo¬ 
dification was completed in BOZ. 

- Qualification trials on ET for Tabacalera, Spain were com¬ 
pleted and the Dickinson Admoist system was evaluated for 
ET reordering. 

- Assistance was given to PMG in Munich for the AMF Legg 
dryer start-up, to EEMA AOD for primary reviews in licensee 
factories and to PM Brazil and Argentina for stem process 
improvements. 

- A presentation was given at the 1989 Tobacco Colloquium. 

- The FC and BU Malawi study is in progress and the standar¬ 
dized technical data sheets on PME primary unit operations 
have been completed for BOZ. 

- The human resources of the group were strengthened with two 
new engineers. 


Source: https://www.industrydocuments.ucsf.edu/docs/trpkOOOO 


2021537591 



THREE YEAR PLAN 1990 


1992 


PROCESS DEVELOPMENT 
PRESENT POSITION 


I. Aggressively support the current business, and identify new 
process concepts which would strengthen PME's position in 
the industry. 


A. OBJECTIVE 


Develop and implement programs aimed at product and process 
quality improvements and consistency for affiliates and 
n licensees of both PME regions. 


STRATEGIES : 


- Complete the implementation of the tobacco process qua¬ 
lity program. 

- Evaluate and review tobacco processing product data and 
trends on a scheduled basis and establish improvement 
proposals in close collaboration with affiliates. 

- Develop and implement an appropriate data transmission, 
handling, storage and reporting system together with 
CAD. 

- Implement the Tobacco Information Management project in 
order to consolidate and intercorrelate R&D generated 
information. 

- Assess the impact of screening out shorts at various 
process steps. 

- Implement trial programs adequately as required and 
further improve planning, data evaluation and reporting. 


B. OBJECTIVE 


Develop, evaluate and implement new technologies and pro¬ 
cess applications and further improve existing ones. 
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STRATEGIES : 


Implement the ET blend evaluation program in a collabo¬ 
rative effort with PM USA and PME. 

Complete the evaluation of the Dickinson continuous cy¬ 
linder conditioning and force feed cutting in BOZ and 
the complete implementation of foreign matter removal 
systems. 

Continue to assist TSA on their sheet development pro¬ 
gram as needed. 

Identify technologies in industries similar to ours for 
potential application to tobacco processing. Follow-up 
developments with equipment suppliers and evaluate mo¬ 
dified processing of specific blend components such as 
ET, Recon. and HS. 


C. OBJECTIVE 


Provide adequate assistance to affiliates, licensees and 
other groups for assessment programs on process quality or 
blend components. 


STRATEGIES : 


Complete the FC and BU Malawi study requested by the 
Leaf Department and currently in progress. 

Further optimize the operation of the miniprimary and 
the support laboratory for increased flexibility and 
improved safety. 

Assist affiliates and licensees in process and product 
quality assessment programs as needed. 

Follow-up closely the improvement programs with the 
affiliates in the early stages of the engineering pro¬ 
jects. 

Provide assistance to affiliates for start-up of new 
equipment or modified processing lines. 
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D. OBJECTIVE 


Further improve technology transfer, process know-how, 
standardization and coordination within PME and with PM 
USA. 


STRATEGIES : 


Standardize processing and product parameters for im¬ 
proved consistency of operations, particularly in the 
areas of Burley treatment and expanded tobacco produc¬ 
tion. 

Complete the technical data sheets on primary unit ope-*- 
rations for all affiliates. 

Maintain and improve technical expertise by further 
intensifying on the job crosstraining of new engineers. 

Establish general guidelines for standardized tobacco 
processing within the primaries. 


14.8.1989/HEF/nip 
3YRPLAN.DOC 
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THREE YEAR PLAN 1990 - 1992 


PRODUCT DEVELOPMENT 
PRESENT POSITION 


MARLBORO 

Cigarettes for blind product testing, in most of the EEC and EEMA 
markets, were prepared in order to monitor consumer perceived 
product performance. 

A product optimization program on the PE Marlboro has been 
initiated. Product candidates for consumer testing will be 
available in Autumn 1989. 

The total Marlboro product family manufactured and sold in Greece 
has been significantly improved by bringing the blend and the 
cigarette construction as close as possible to the PE products. 

Marlboro manufactured and sold in Austria has been changed from LS 
to KS. 

An improved version of Marlboro Gold sold in Switzerland has been 
developed and is presently consumer tested. 


PHILIP MORRIS 

The development of the Philip Morris Ultra Lights 100’s has been 
completed and the product introduced on the French and 
Italian market. 

The PE Philip Morris Ultra Lights KS product has been 
significantly improved by lowering the total RTD and increasing 
the tar delivery from 1.3 mg to 1.8 mg per cigarette. 

A regular KS product delivering 11 mg tar (DIN) has been developed 
and introduced in a golden pack on the German market. 

A Philip Morris Lights 84 mm product, having a total weight of 
less than 850 mg (tax class I), has been developed and will be 
introduced in Sweden in Fall 1989. 


MERIT 

A 100 mm version of Merit Ultra has been developed for a possible 
introduction in Italy. 
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MURATTI 


A new Muratti Ariston (Dial-a-Tar) as sold in Italy having a lower 
burning rate, which resulted in an increased puff number on the 
rich setting, has been developed. 

A new American blend type cigarette delivering 6 mg tar and being 
considered as a possible replacement of the Muratti 2000 
cigarette as sold in Switzerland, has been developed and is 
presently consumer tested. 


DIANA 

The tobacco blends of Diana KS and Diana Specially Mild KS 
manufactured and sold in Italy have been standardized which 
resulted an improvement of both products. 

In a collaborative effort with the Italian monopoly, a slightly 
modified version of the Diana KS has been developed and is 
presently sold in France. 


L & M 

In order to improve the performance of the L&M Mild on the German 
market, a new cigarette using a modified blend is presently 
consumer tested. 


CHESTERFIELD 

At the present time, blind product tests of various Chesterfield 
candidates are in the field in Germany, France’ and Belgium. All 
the results of these tests will be available latest at the end of 
October 1989. 

A light version of Chesterfield delivering 7 mg tar is presently 
consumer tested in Switzerland. 


BRUNETTE 

A blend standardization program of the Brunette product family has 
been initiated and several product candidates, including a 
Brunette Extra with a longer filter, are presently consumer tested 
in Switzerland. 


BELMONT 

The blend standardization program of the Belmont product family 
manufactured and sold in Finland has been completed. Consumer 
research indicated very favorable results for the new product 
candidates. 
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lO. STAR 


- A new product having lower deliveries and improved taste 

characteristics has been developed and introduced on the Swiss 
market. 


11. CONSUMER RESEARCH 

- In collaboration with HQ Marketing, a study using the French 
market as a model was initiated with the objective to correlate 
market dynamics with measurable product attributes in order to get 
more accurate information on consumer perceived product 
performance. Initial results are very promising and a decision was 
made to include, as a next step, subjective data in the form of 
taste profiles into the study. 

- In a combined effort with Marketing research France, a new 
questionnaire to be used in Consumer Research has been developed 
and is presently tested. The descriptive attributes used in this 
new questionnaire are based on consumer interviews performed 
during Spring 1989. 


NEW INNOVATIVE PRODUCTS 


1. VITALITY 

- The objective of this project is to develop a cigarette delivering 
a clean, mild and refreshing taste, the '’Perrier" of the 
cigarettes. Based on consumer research conducted in France, a 
final candidate has been selected for future ISAR tests and/or 
test markets. 


2. PARADOX 

- The development of a low tar cigarette (7 mg tar) delivering 
outstanding taste quality has been successfully completed. This 
product, which will be introduced in Norway during this Fall and 
using the brand name "Mega", is equipped with a 33 mm long 
concentric CA-filter and a 38 mm width tipping paper. 


3. PO 

- By using the Laser perforation and the total blend expansion 
technology, we have been able to develop a plain KS cigarette 
delivering only 9 mg of tar. 
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TECHNOLOGY MANAGEMENT 


BASIC TECHNOLOGIES 

The study having as objective to determine which porous materials 
(tipping and plug-wrap) have to be used to achieve a 
specified ventilation level on a cigarette has been comjpleted and 
the prediction factors have been built into the existing cigarette 
modelling program. 

Several versions of combined filters including a recessed filter 
for ultra slim cigarettes (17 mm circumference) have been received 
from Filtrona LTD and are presently under evaluation. Intertaba is 
gathering data concerning pricing and feasibility to produce 
such filters. 


EMERGING TECHNOLOGIES 

The feasibility and reproducibility of the total blend expansion 
technology from a processing point of view has been demonstrated. 
The material obtained by using this technology is presently used 
for different development of new innovative products. 

We have been able to demonstrate that the tube-in-tow technology 
significantly flattens the puff-by-puff profile. An industrial 
production run will be conducted during August in order to get 
accurate information on feasibility and reproducibility. 

Investigation on filters made at Intertaba using CA-web supplied 
by Celanese showed 100 % higher filtration efficiency than 
conventional CA-tow. Further development of this technology is 
pursued with high priority. 
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THREE YEAR PLAN 1990 


1992 


PRODUCT DEVELOPMENT 


I. AGGRESIVELY SUPPORT THE CURRENT BUSINESS 


A- OBJECTIVE 

Improve existing products and develop new products which meet the 
approved Marketing requirements while meeting standardization and 
productivity obj ectives. 


STRATEGIES 

- Support actively all programs aimed to monitor consumer perceived 
product performance of our key brand families and initiate, when 
needed, product optimization programs in order to ensure our 
competitive advantage in the market place. 

- Improve and maintain, in collaboration with Marketing Research, 
the computerized Model in which Market dynamics are correlated 
with measurable and subjective product attributes in order to 
strengthen our understanding of consumer perceived product 
performance. 

- Monitor the evolution of the key competitive products by making 
optimum use of our current cigarette information activities and 
ensure quick awareness on competitors* new product introductions. 

- Develop and implement a modern project management system in order 
to optimize the speed and flexibility of the product development 
process and the allocation of the internal and external resources 
needed. 

- Provide assistance and support to Manufacturing in order to ensure 
that product specifications are met during the initial production 
of newly developed cigarettes and ensure that cigarette 
construction know-how is effectively transferred to the 
manufacturing centers. 


II. DEVELOPMENT OF NEW AND INNOVATIVE PRODUCTS WITH LONG TERM EARNING 
POTENTIAL 

A. OBJECTIVE 

Create new and innovative product ideas/concepts for the cigarette 
market-. 

STRATEGIES 

- Further enhance the interfacing of Product Development and 
Marketing in the creative thinking process. 
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- Keep an inventory of all new and innovative product ideas 
generated within the company. 

- Develop and apply a screening system that can be used to select 
the most attractive opportunities. 


B. OBJECTIVE 

Enhance the effectiveness in Technology management in order to 
improve product and process innovation. 


STRATEGIES 

- Enhance awareness of Technology worldwide and maintain our 
Technology "storehouse" up to date- 

- Strengthen our know-how on the Technology-Product relationships in 
order to : 

a) 'Improve our mathematical prediction models with the ultimate 

objective of being capable to predict the mainstream and 
sidestream smoke deliveries on a per puff basis whenever a 
cigarette component is exchanged and conversely whereby the 
system selects component required to achieve product 
objectives. 

b) Select and assess key technologies needed for the development 
of new and innovative products. 

- Develop specifically the following selected technologies to the 
stage of ..industrial application : 

- Total Blend Expansion 

- Tube-in-tow Filter 

- Concentric Filter 

- Tobacco Sheet Filter 

- CA-web Filter 

- Tobacco Sheet Cigarette Wrapper 

- Dual Cigarette wrapper 

- Tobacco Extract Flavors 

- Concentric tobacco Rod 
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THREE YEAR PLAN 1990 


1992 


OTTAT.TTY ASSURANCE AND TECHNICAL SERVICES 

PRESENT POSITION 


1. STANDARDIZATION 


- The incoming inspection procedure for materials has been 
reviewed. For several items the system was changed from a 

v lot-by-lot to a skip-lot inspection. 

- A new instrument for colour and whiteness measurements was 
evaluated. A new instrument for the determination of tow 
crimping and total denier was designed and constructed. Both 
equipments were introduced in all affiliates. 

- Various methods for the analysis of casings and flavours were 
reviewed and standardized with PM-USA. 

- A standardized reporting for defective/non-conform deliveries 
was introduced in all affiliates. Based on this information a 
supplier quality rating system was started. 

- The new PM infestation control program was introduced in all 
factories and warehouses of the affiliates. The program, 
based on prevention, consists of thorough cleaning and 
infestation detection with pheromone trapping. 

- A task force including all smoke lab supervisors was set up 
with the objective of improving the reproducibility of the 
results produced within the region. The group met twice in 
1989 and reviewed the existing procedures/methods used in 
their laboratories. The monitoring results already indicate 
an improved consistancy. 
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- A monthly collaborative study (monitoring) was introduced 
among the European discriminative panels (B). This is an 
attempt to estimate the "closeness” of their subjective 
evaluations. 


- The level of standardization within PME on critical QA 
methodology is undergoing evaluation with the aim of 
eliminating unjustified differences. 


2. CORESTA 

- Considerable effort has been dedicated to the development of 
a revised method for the analysis of cigarette smoke 
deliveries. The new method, expected to be available during 
the autumn 1989, should be appropriate to all cigarettes 
including channel-ventilated. 


3. SASO (Saudi Arabian Standards Organisation) 

- The air-conditioning installed in the laboratory in Riyadh 
under our responsibility is running according to ISO 
standards. However, the reduced level of knowledge of the 
laboratory personnel has required that intensive and 
extensive training be provided in Neuchatel, Riyadh and 
lately in Richmond. This project was handled in very close 
cooperation with EEMA Corporate Affairs, TTG, R&D and 
QA-PM/USA. 
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4• visual Inspection 


The new visual inspection handbook, prepared in cooperation 
with PM-USA, is nearly finished. All defect definitions have 
been agreed upon and illustrations as well as translation 
into French, Spanish, German, Dutch and Italian are currently 
being prepared. The manual intended to be used in all PM 
locations, will be printed in the USA and is expected to be 
ready by end November 89. 


5'. Filter Monitoring 


The monitoring of the main quality related characteristics of 
the filters was initiated. Reports including results from all 
affiliates will be issued periodically. The aim of this 
effort is to improve the quality of the filters wherever 
necessary using the experience gained elsewhere. 


6. Firmness Monitoring 

- The concept of "adjusted" firmness was introduced 

simultaneously with the publication of the first "firmness 
monitoring report". The results presented in a normalized way 
enable to compare processes more objectively and therefore 
allow for the identification of opportunities for 
improvement. 


7. Glues 


Two new tipping glues were qualified and introduced in the 
affiliates. They show better machineability and improved 
product quality. 

The development of a natural seam glue as an alternative to 
the starch paste has not been successful thus far. 
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8. Tobacco monitoirincr 


- New cutters for TLA-tobaccos are under evaluation. The study 
aims at improving the quality of the cut-filler and the 
reliability of the results. Standardization with PJM-USA will 
continue to be another objective. 


9. Assistance to Licensees 


- A B-type panel was implemented in MTI-Bologna. On-site 

visits with the objective of improving visual quality were 
made to Algiers (3), Hungary, Italy, Poland (2), 
Czechoslovakia and East Germany. 
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THREE YEAR PLAN 1990 


1992 


QUALITY ASSURANCE AND TECHNICAL SERVICES 


I. AGGRESIVELY SUPPORT THE CURRENT BUSINESS 


A. Objective 

Ensure, within the framework of Quality Assurance, the 
standardization of procedures and analytical methodology in 
order to guarantee quality consistency and uniformity of our 
products throughout PME. Ensure coordination with PM-USA. 


STRATEGIES 


1. Incoming Inspection 

Continue the revision and updating of methods used for the 
analysis of ingredients, filter additives and adhesives. 
Complete new specifications by 1991. Standardize with 
PM-USA. 

. Continue the revision of packaging material specifications 
and complete it by end 1990. 

. Develop a pan-European data treatment system for incoming 
inspection. 

. Improve the existing supplier rating system with the 

introduction of both productivity and commercial aspects. 

. Introduce for selected items an acceptance procedure based 
on supplier certificates, audits and quality records. 
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2. Subjective Testing 


Review and standardize the methodology used for taste 
evaluation while considering the results of the monitoring 
initiated in 1989. 


3. CORESTA/ISO 


Participate in the company's efforts leading to the approval 
of appropriate testing methods of ours and competitors' 
products with special emphasis on channel-ventilated 
cigarettes. 


4. Analytical smoking 

Take advantage of the existence of the task force created in 
1989 to adapt current PME procedures to the new requirements 
of CORESTA/ISO methods when the latter are enforced. Another 
major objective of the referred task force is to harmonize 
the procedures for the quality assurance of the data. 
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B- Objective 


Establish and maintain efficient product auditing systems in 
order to ensure optimization of product quality. 


STRATEGIES 


1. Material evaluation/testincr 

. Continue audits of main suppliers of non-tobacco materials. 

N 

. Selectively reduce the material inspection in the laboratory 
for standard materials. 


2. Cigarette Information 

. Review current cigarette information activities in order to 
support Marketing and Product Development with information 
that reflects the market situation. Ensure quick information 
on competitors novelties. 

. Study, with Product Development, the possibilities to use 
the existing data base to produce comprehensive reports on 
important cigarette properties e.g. Tar/SN ratio. Tar per 
puff, etc. This information would enable to correlate market 
data to cigarette characteristics. 

Develop the existing monitoring function for cigarette 
information laboratories to cope with the increasing n um ber 
of official laboratories in the two regions. Strengthen the 
contacts among the specialists within our affiliates. 
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3. Filter and Firmness monitoring 


Make use of the reports created in 1989 in order to identify 
opportunities for improvement and act as a catalyst within 
the region for the dissemination of respective technical 
solutions. 


4. Visual Inspection 

Introduce in January 1990 the new visual inspection handbook 
prepared in cooperation with PM-USA. In addition to the 
standardization between PM-USA and PME, the new manual will 
offer an increased objectivity of product evaluations. 
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C - Obn ective 


Develop Quality Awareness within Philip Morris Europe. 


STRATEGIES 


1. Workshops / Seminars 

Promote the organization of seminars, workshops and quality 
campaigns within PME Affiliates and Licensees. 


2. Training Tools 

. Review and update the slide-show "Quality Assurance in the 
Cigarette Industry". 

. Develop a training program on infestation control. 


3. Salesforce / Distributors 

Protect product quality in the market place by making 
Quality oriented training programs available to the 
salesforce and PM distributors. 


Source: https://www.industrydocuments.ucsf.edu/docs/trpkOOOO 


2021537609 



D. Objective 


Develop product knowledge and master new technologies in order 
to ensure our technical expertise and responsiveness. Promote 
the transfer of existing and newly developed technologies 
within the PME Quality Assurance Departments. 


STRATEGIES 


1. Tobacco Monitoring 

Analyse the physical characteristics of the tobaccos used.in 
PME and correlate them to the yields in primaries and 
secondaries as well as to the finished product quality. 


2. Consumer Perception of Quality 

Evaluate the information available on the consumers' 
perception of cigarette quality. Complete it if necessary 
and make use of this information for targeted product 
quality improvement. 


3. Machineability of Materials 

Identify supplies' specific parameters that influence 
machineability and develop related testing methods. 
Ultimately, revise material specifications accordingly. 


4. Filter Firmness 


Evaluate the impact of filter firmness on machineability and 
determine acceptable limits (end 89). 
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5. Quality Problem Solving 


Make use of visual inspection results to detect common 
problem areas and propose action plans. 

Develop the exchange of information between PME and PM-USA 
to address and exchange specific quality related 
improvements e.g. aspect quality. 


6. Robotics 


Develop and implement a new concept for an automated 
cigarette information laboratory. Revise the computer 
applications accordingly. 


7. High-speed machinery 

Study the impact of increased automation brought about by 
the new machine generation on the current QA activities. 
Revise procedures accordingly. 


8. PME Affiliates/Licensees 

Provide assistance to all manufacturing centers for quality 
related programs/problems. 


9. External Official Testing Laboratories 

Ensure that official laboratories test correctly PM products 
through adequate monitoring and provide scientific 
assistance in areas that are critical to our business e.g. 
GCC. 
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10. Infestation Control 


Assist AOD in the implementation of the new PM infestation 
control program in the production and storage areas of our 
Licensees. 
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